
Other services we can provide in-house:

Business Performance Review

As part of our service we can offer you a 
Training Needs Analysis (TNA) within your 
organisation. The TNA process offers a 
systematic analysis of all the skill requirements 
throughout the organisation, enabling you 
to identify and plan cost-effective learning 
activities that will support the business strategy 
and enhance the achievement of targets. Phone 
or email to discuss this with us.

Training Needs Analysis

This is a comprehensive, structured and 
confidential ‘MOT’ of your organisation. We will 
help you focus on the important functions and 
capabilities of your operation and assess the 
effectiveness of each. The process will identify 
areas where improvements are necessary to 
add value and meet your particular objectives. 
If requested we can support you in making 
the changes required and together we will also 
consider how your strengths can be built on 
to secure a distinct competitive advantage or 
improved performance. Th
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more information?

Jenny Devlin
Programme Co-ordinator
Devlin Associates
C/o 5A Lower Level
Myrtlefield Shopping Centre
AVIEMORE PH22 1SB

Tel: 
01479 810062

Email: 
jdtrainingpool@aol.com

The Learning Pool is brought to you by :

Lag an Ath, Carr Road, CARR-BRIDGE PH23 3AE
01479 841 264
scott.bruce@btinternet.com
www.brucebrothers.co.uk

1 day Courses

£95.00 + VAT 

Per person

As these workshops 
and courses are no longer 

subsidised we have tried to keep the cost 
to you as low as possible.  We have sourced good quality 

but relatively inexpensive venues to ensure that Highland businesses will 
continue to have access to economically priced quality management training.

Discounts for group bookings. Payment must be made when booking. No 

refunds can be given for cancellation within 2 weeks of course date.

2 day Courses

£190.00 +VAT 

Per Person
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